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Young Foxes Hockey 

Welcome and Introduction 
2018-2019 

 
 

Welcome to the 2018-2019 Young Foxes Hockey (YFH) season!  For all those new to hockey 
and/or the YFH program, we hope that this information is helpful! 
 
Mission 
 
Young Foxes Hockey is a developmental ice hockey program open to boys and girls, ages 
approximately 4–14. Its mission is to introduce the youth of our community to the great game 
of ice hockey.  Its goal is that every child can enjoy a positive, character-building sports 
experience while sharing a passion for the game. Within the YFH program, there are three 
‘squads’ generally based on age and skill. The program focuses on skill development in skating, 
hockey strategies, and the rules of the game. No prior ice skating experience is required.  There 
are no try-outs and all children get equal playing time. 
 
Young Foxes Hockey believes that by developing every individual, the team benefits as a whole. 
This produces a level of confidence that brings success in the developmental hockey 
environment, as well as in life. Emphasis is always placed upon education, personal 
development, teamwork, and sportsmanship. 
 
YFH Teams 
  
This season, YFH has three very loosely defined squads/teams/groups: “mite” (approx. 30 
players this season) and “squirt/peewee” (approx. 15 players) and “peewee/bantam” (approx. 
15 players).   
 
The mites regularly practice from 4:00 to 5:00 pm on Sundays. The Squirt/Peewees regularly 
practice from 5:10 pm to 6:10 pm. The Peewee/Bantams will practice from 6:20 pm to 7:20 pm.  
 
**please know that the practice times for the first couple of weeks will be different as we sort 
out teams and solidify our ice time. Please check the YFH calendar and your email for practice 
time updates** 
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An “ice cut” is done between the practices, or as-needed for game preparation purposes. 
Normal practice times can change, subject to a game schedule, clinics or other events we may 
schedule. Please check the calendar online, www.youngfoxeshockey.org, frequently! 
 
Each YFH player will receive a customized jersey and hockey socks. 
The team/group labels – mite (8U), squirt (10U), (12U) peewee and (14U) bantam – are in 
quotations above because, while they are bright-rules and “terms of art” for amateur hockey, 
they are – in many ways – not appropriate for developmental hockey.   Because YFH is an 
independent, developmental youth hockey program, its skating groups are not constrained 
strictly by one’s birth year (as in USA Hockey / Mid-American Hockey District – MidAm-- 
governed amateur programs).   
 
On the YFH website, ages and grade levels listed for guideline purposes only. 
These age/grade guidelines do not match up strictly with pre-established USA Hockey birth 
years. More information regarding YFH’s play up/down policy is below. 
 

 8U/Mites 
 
Roughly, the "younger/less experienced" (8U/mite) group practices and has cross-ice games 
during the 4:00 pm to 5:20 pm Sunday ice slot. For this group, as the games are cross-ice, two-
to-three games/scrimmages can take place concurrently on the same sheet of ice. Multi-team 
mite games may also be called “jamborees.”   In amateur programs, the mite “teams” are split 
into three distinct skill brackets – red (major), white (minor), and blue (developmental).  On 
occasion, too, some YFH mite teams may have half-ice scrimmages. Since none of our YFH 
games/scrimmages are “sanctioned,” it is ok that we have, on occasion, children who are first 
year squirts “playing down” on the “mite” team, so long as the teams are compatible and that is 
the “right” place for the child.  
 
The only time that YFH must adhere to USA Hockey age classifications is when YFH is 
participating in a USA Hockey-sanctioned tournament (such as the Allegheny Badgers 
Thanksgiving Tournament). In that situation, for example, only children who were born in the 
appropriate years could be “rostered” for a mite-level tournament team.  Further information 
about YFH’s “play down” policy is below. 
 

 10U/Squirts, 12U/Peewees and 14U/Bantam 
 
As YFH is a developmental program, our registration varies every year. This season, we have 
approximately 30 children registered who are in the 10U to 14U age range. So, the decision was 
made to make blended teams based on age and skill. These teams will be solidified after the 
first several weeks of practice.  Please see below for detailed game/scrimmage information. All 
YFH games, including any played at the 14U/Bantam level, are non-checking.  
 
The most common request we get from parents is for their mite-aged child to “play up” on the 
YFH squirt team. These requests are considered on a case-by-case basis, subject to YFH’s policy. 

http://www.youngfoxeshockey.org/
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While our policy is briefly summarized below, if you would like for your child to play on a YFH 
team other than what he/she would be in per the USA Hockey birth year brackets for this 
season, please contact us for a copy of the complete policy. 
 

 Requests to Play Up/Play Down.  
 
It is the policy of USA Hockey that a child can only play up one age year (no play-down 
allowed).  The Pittsburgh Amateur Hockey League’s (PAHL’s) policy is more stringent.  PAHL 
does not allow 8U Mite players to play up to 10U at all.  YFH's policy, however, allows for one 
year “play up” or “play down” and is done so by parental request on a case by case basis. 

 
Hockey Birth Years for the 2018-2019 Season 
ADM 2013-2010 
10U Squirt 2009-2008  
12U Peewee 2007-2006  
14U Bantam 2005-2004  
 

Only requests submitted in writing (email is ok) by the participant’s parents or legal guardians 
will be considered. This request must be submitted and received by the YFH Head Coach John 
Beiber (coachjohn@youngfoxeshockey.org; cc to cwest@franklinwest.com) . YFH will evaluate 
each request. Criteria for allowing a player to play-up or play-down will be based on the 
evaluation of the player’s skill and ability to contribute to the older (or younger) team, the 
player’s emotional and physical maturity level compared to the older/younger team’s players, 
physical size and number of players at each level 
 
YFH Locker rooms 
 
Upon arrival at the rink for a practice or game, please check the overhead monitor in the front 
lobby for locker room assignments. Please proceed to your assigned locker room to change. 
These locker rooms are not locked. Please do not leave any valuables in the locker room. All 
hockey gear looks alike and kids tend to throw everything … well, everywhere. Please label your 
child’s equipment.   
 
Game Schedules 
  
Generally, by early November, YFH will (1) post Mite and Squirt/Peewee game schedules to the 
Young Foxes Hockey website (www.youngfoxeshockey.org) calendar and (2) send emails to 
players about upcoming games and/or practice schedule changes over the next week.   
 
Please note, the website calendar may change as additional games get added or if practices are 
altered. During the course of the season, please check the calendar on the website 
very frequently (at least weekly).  
   

mailto:coachjohn@youngfoxeshockey.org
mailto:cwest@franklinwest.com
http://www.youngfoxeshockey.org/
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Scheduling games and practices is not easy and we want to make sure that we do it properly.  In 
general, for all teams, we are trying to schedule games with teams/coaches that not only have a 
similar developmental philosophy, and comparable teams skill-wise, but have reasonable game 
time/location availability.   
 
To the best of our ability, we are trying to schedule games with teams wherein the games will 
be close, fun, competitive (not a blow-out in either direction).  To do this, we have to rely on 
what the other coaches have told us about their teams’ skill levels (purely developmental; how 
many amateur players and, if so, of what caliber) … not simply whether the team is called 
“squirt” or “peewee.” …sometimes we/they get it wrong, or they give us inaccurate information 
about their team (this rarely happens, but it can) … if that happens, well, we may question 
whether we want to play that team again later in the season or the following year.  We do our 
best. 
 
Most often, so that game expenses (ice time, referees and EMTs) are shared evenly, most 
organizations try to schedule two games with another team (one home; one away).  We try to 
schedule these reciprocal games with teams that are located not too far away or have 
inconvenient ice days/times (ie, Tuesday at 4 pm at Ice Castle), but away games days/times are 
subject to the hosting team.   All game costs – referees and EMTs -- are included within your 
YFH registration fees. 
 
As YFH has approximately 30 squirt/peewees/bantams this season (so far), this is – obviously -- 
too many children to put on the bench for a single game. Accordingly, once we begin to 
schedule games with other teams – and learn about the skill/ages on their rosters, YFH will 
build a specific rosters well in advance for specific independent games. To the best of our 
ability, every effort will be made to give every child the same opportunity to play in the same 
number of games throughout the season. 
 
 In a particular week, even if a child isn’t on a game roster, he/she will still have a practice. In 
those situations, our ice calendar for that week will be adjusted for 3 or 4 slots, rather than 2 
slots. Please check the YFH calendar on our website (www.youngfoxeshockey.org) weekly.   
 
Communication is Critical!!!  If you are unable to participate in any scheduled game, please 
let the coaches know immediately. We need to know if your child will not be there with 
sufficient time to find a replacement player from the other squirt/peewee team, if necessary. 
 
In short, we do the best we can to schedule good, fun games for the kids. Also, as many of you 
know, YFH does not keep score sheets or record/track the scores of games … while the kids may 
keep track of this information, we – as an organization – do not.    We simply want the kids to 
learn to play the game of hockey … and to have fun doing it! 
 
In-House Games 
 

http://www.youngfoxeshockey.org/


5 
 

Throughout the season, particularly earlier in the season when other programs have not yet 
established their teams or solidified their ice slots, YFH will be scheduling in-house games 
between players at all levels. For these in-house games, there are no set teams. Just before the 
game, depending on who is on the ice, the coaches will divide up the players as evenly as 
possible. Sometimes, players and goalies may be switched from one side to the other during 
the game.   
 
Tournaments 
  
General Tournament Information for other Tournaments  
 
The YFH Mite team often has the opportunity to compete in 1-2 tournaments during the 
season.  Unfortunately, as many of our squirt and peewee players also play on amateur teams, 
we often do not have enough players on the squirt or peewee teams to field tournament teams 
(per tournament rules, one player cannot play for two teams in the same tournament).   
 
If we have enough interest to field a YFH tournament team during the course of the season for 
the older kids, we will certainly try to do so.  
 
We have secured additional ice this year so that we can schedule our own mini-
tournaments/showcases for teams.  As these plans develop, we will let you know. 
 
Outside tournament participation is optional and is not included in your YFH fees. If, based on 
YFH interest, the decision is made to register for a tournament and you – as a parent have 
committed to your child participating in the tournament – you are responsible for your child’s 
pro-rata share of the registration fee. For example, if the tournament fee is $600.00 (common 
for a mite tournament) or $1200 (common for squirt or peewee level), YFH will pay the 
registration fee up front. If there are 10 mite players who have committed to play in the 
tournament, then the cost is $60 per player. 
 
 If, after committing, your child doesn’t participate – for any reason – you are still responsible 
for your share of the registration fee.  It is unfair to go back to other tournament participants 
and ask them to pay more because one child backed out after committing.  Similarly, it is unfair 
for YFH – a non-profit – to bear the loss.  
 
Clinics 
 
Depending on YFH finances and schedules, the organization will endeavor to retain professional 
ice hockey coaches to run special skating clinics – during the teams’ regular practice slots – for 
the children.  
 
As we have secured additional ice for this season, our goal is to have at least three such clinics 
this year. More information about these clinics will be distributed as we get closer to the dates 
of the event.  



6 
 

 
 
Mini-Mite Mentors (M&MMs) 
  
YFH has also a program -- open to Squirts and Peewees who are at least in 4th grade -- to 
mentor younger, less experienced ice hockey players on the Mite team ... the program is called 
the Mini-Mite Mentors (the M&MMs).  
 
This type of program, while common in Canada, is not normally a component in competitive 
amateur programs in the U.S. In schools, it might be comparable to a "book buddy program" or 
a "big brother/sister" program. It is our hope that this program will not only foster a positive 
enduring role-model relationship between all of the children on all of the teams, but to give 
both the Mites and the Squirts/Peewees something "different" and "special" from what they 
can get elsewhere.  The value of Young Foxes Hockey is more than just "ice time" or "touches 
on the puck."  For the Mites, they have "big kids" to look up to and learn from; for the Squirts 
and Peewees, they are learning to be responsible, dedicated and caring.  
  
It is our hope that as game schedules are announced that Mite-aged players will come to watch 
Squirt and Peewee games, and vice versa ... to see their mentors/mentees -- their friends -- to 
have fun playing -- and watching -- hockey.   
 
For YFH skaters who are currently trying to obtain ‘community service’ credits for school or 
church, this is a great opportunity!!  
 
Please send Caroline West (cwest@franklinwest.com) an email if your child would be interested 
in being a Mini-Mite Mentor!! 
 
Coaches / Managers 
  
At Young Foxes Hockey, we welcome and encourage parents to step in and help out on the 
ice!  Thank you!  We hope, too, that these parents may have so much fun helping kids 
experience the joy of playing ice hockey that they want to become coaches in the future, too! 
(Please contact John Beiber if you are interested in taking the classes to obtain coaching 
and/or safe sport certifications!)   
 
We will send an email introducing you to all of the coaches as the season begins.  
  
Administration 
  
Although you may not realize it, a lot goes on with respect to Young Foxes Hockey off the ice ... 
  
Off the ice, the fact that YFH teams often get game jerseys so quickly after the beginning of the 
season and the fact that things run (most often) so smoothly (from the scheduling of locker 
rooms at Alpha Ice Rink … to the scheduling of games … paying for ice time/referees/EMTs … to 

mailto:cwest@franklinwest.com
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the ordering of end of the year trophies and treat bags for all of the kids), is thanks to a small 
core who have vast experience running the program efficiently, effectively and in a fiscally 
responsible manner (even though their kids are now in high school and college and no longer 
YFH players).  
 
Specifically, for approximately 15+ years, Deb and Jeff Uselman have been the face of Young 
Foxes Hockey. In the past several years, other families (the Beiber, Kaizer and Castracani/West 
families) have stepped in to volunteer assist Deb and Jeff administratively –  and to take some 
of the responsibilities off their shoulders, such that the "work" of providing a quality program 
for the kids is shared. Other families, too, have volunteered to coach countless hours of 
practices, even though their kids weren't on the ice ... or their kids have long, long since 
graduated ... and they are still coming back to coach ... for the kids.   
 
Young Foxes Hockey appreciates the help and dedication of everyone who has volunteered 
their precious and valuable time, season after season (since 1990!!), to an organization 
devoted to kids and sports.   
 
Young Foxes Hockey is a Pennsylvania Non-Profit Corporation. Young Foxes Hockey has § 
501(c)(7) status.   Pursuant to its By-laws, Young Foxes Hockey has several openings on its 
Board and would welcome additional volunteer involvement. For example, someone to serve 
as an assistant treasurer/financial officer (Deb is the Treasurer); someone to learn more about 
scheduling; someone to assist/learn more about website maintenance, etc. ... things that, 
individually, don't take a lot of time ... and it is more fun -- yes, even fun for us as adults -- when 
people are working as a team. 
  
In short, please contact John Beiber, Vaughn Kaizer, Antonio Castracani, Caroline West or Deb 
Uselman if you are interested in taking a more active role in the administration, operation, 
management of Young Foxes Hockey.   
 
It is all for the kids ... and, without us -- as parents -- taking an active role in Young Foxes 
Hockey, there is no one else.  
  
Picture Day!! 
  
Picture Day 2018 tentatively scheduled for  October 28, 2018! In the week preceding Picture 
Day, we will email an order form. Individual and team pictures will be taken at the beginning of 
your regular practice time. Also, too, a Mini-Mite Mentor (M&MM) group picture and picture 
with the Mites will be taken at the beginning of the mite practice, if possible. 
 
YFH End-of-Season Banquet and Kids v. Parents Game! 
 
At the end of each YFH season, YFH hosts a banquet for the children and their families. In 
addition to good food and fun, the children walk away with trophies, treat bags and great 
memories! This banquet is usually held mid-week, either just before/after our last ice slot of the 
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season.  For all YFH-registered children, banquet costs are included within your child’s 
registration.  Attending parents and non-YFH siblings are charged separate per-person charges 
(small children are generally charged at a reduced rate).  
 
Traditionally, the last YFH ice slot of the season is a “KIDS v. PARENTS” game … parents, you had 
better start dusting off your ice skates and get a helmet … the kids (at all age groups) take this 
game very, very seriously!  
 
As we approach the end of the season, please be on the lookout for emails about these events! 
As the banquet is held off-site and involves significant planning and expense, your prompt 
RSVPs would be greatly appreciated.  Also, please check the calendar on the YFH website 
(www.youngfoxeshockey.org).  
 
Questions? 
 
If you have any questions, please do not hesitate to contact us! 
  
We are looking forward to great 2018-2019 Young Foxes Hockey season!! 
  
Sincerely, 
 
John Beiber, Vaughn Kaizer, Deb Uselman, Caroline West, and Antonio Castracani 

http://www.youngfoxeshockey.org/

